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Over 500,000 variables were modeled to check the projected
positions of the rover and predict any hazards along its route.

“Autonomous Al systems could help probes explore
ever more distant parts of the solar system.” FUSION
;.

https://www.jpl.nasa.gov/news/nasas-perseverance-rover-completes-first-ai-planned-drive-on-mars/



3 GENNAIO 2026

“Claude was deployed during the active mission itself, not @
merely in preparatory planning phases, processing real-time
intelligence data as American forces executed the raid”

Ehe New 1Jork Times

According to the Pentagon official, the Palantir executive “was alarmed that the question
was raised in such a way to imply that Anthropic might disapprove of their software being
used during that raid.” .ElilSION
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26 FEBBRAIO 2026

Pentagon Flags Anthropic as Supply Chain Risk,
Escalating U.S. Military-Al Industry Clash

() sA NEWs CHANNEL () @SATLOKCHANNEL () SA NEWS CHANNEL () @SANEWSCHANNEL | SANEWS.IN

e “Supply Chain Risk”

* Mass surveillance targeting domestic population Potential system vulnerabilities
* Development or deployment of fully autonomous * Security risks in critical infrastructure
weapons without human oversight * Foreigninfluence or espionage concerns
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28 FEBBRAIO 2026

9 S 1L ROF U.S. Used Claude
e 0 Al in Iran Strikes

After Trump Ban

US USED CLAU A
1L P : [ ’... "ZJ
EVEN AFTER TRUMP BAN

SWFE B

The defense secretary also gave a nod to the difficulty of

US military reportedly used Claude in rapidly detaching military systems from the Al tool, given how
Iran strikes despite Trump’s ban widely used it has become. He said that Anthropic would
continue to provide services “for a period of no more than six
New York Times months to allow for a seamless transition to a better and

more patriotic service” ‘ FUSION
LABS









Cina: Leadership Al Globale 2025-2030

Strategia di investimento e fattori chiave di successo

$84-98 Mid

INVESTIMENTI Al 2025

6 Nuovi Unicorni
STARTUP E Al TIGERS

Fondi Strategici Dedicati

COLLABORAZIONE STATO-PRIVATO
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6 Pilastri della Leadership Al Cinese

POPOLAZIONE & DATI

1,4 miliardi di persone e oltre 1,1 miliardi di
utenti digitali generano dati costantemente

BREVETTI & INNOVAZIONE

Oltre 1,5 milioni di brevetti Al, pari al 40% del
totale globale

TALENTO & FORMAZIONE

Le migliori universita cinesi sono fucine di talenti
e startup innovative

ADOZIONE RAPIDA

250 milioni di utenti di Al generativa gia nel 2025

CAPACITA DI CALCOLO

Investimenti massicci in data center e
infrastrutture energetiche (Pechino: $2,1 Mid)

ALLINEAMENTO STRATEGICO

Coordinamento tra governo, mercato e
accademia accelera sviluppo e applicazione



CHANGE

L’ADOZIONE DELLE ORGANIZZAZIONI

Martec’s Law \ /

Technology changes exponentially (fast), &
yet organizations change logarithmically (slow).

Management must strategicaily choose

which technological changes to embrace, &
given the highly constrained bandwidth /-/ OQQO O\O
for absorbing organizational changes. Py 3P
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This change gap
widens over time,
eventually requiring
a ‘reset” of the
organization,
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LADOZIONE DELLE ORGANIZZAZIONI
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G “Most organizations are still in the experimentation or

o piloting phase: Nearly two-thirds of respondents say their
organizations have not yet begun scaling Al across the

@ enterprise”

“High curiosity in Al agents: Sixty-two percent of survey
respondents say their organizations are at least

experimenting with Al agents.”

H
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Al agent use that has reached the scaling phase,’ by industry and business function, % of respondents



THE Al MATURITY PROGRESSION:

FROM FOUNDATIONAL REASONING TO COORDINATED ORCHESTRATION. ILWAT Framework (Workflows, Agents, Tools) € un approccio
A CLEARER LINEAR EVOLUTION OF Al CAPABILITIE strutturato per progettare sistemi di Intelligenza Artificiale basato
! 0 S. sul principio cardine: "Separate Thinking and Execution"

(Separare il pensiero dall'esecuzione).

LEVEL 4: ORCHESTRATED AGENTIC Al

(Collaborative Systems)

* Multi-Agent Coordination COORDINATED

: ; MULTI-AGENT
* Role Relegation & Task Orchestration
« Inter-Agent Protocols (MCP, A2A, ACP) Sl )
« Agent Lifecycle Management Scaling to Script Python
« Long-Term Memory Sharing Multi-Agent T

» Complex Problem Solving

LEVEL 3: FUNCTIONAL Al AGENT | O an

(Autonomous Action) %% _: @ Tools ||
» Task Decomposition & Planning \ J N
« Tool Use & AP Calling @ \ . File

* Code Execution & File Interaction ( Legge il A
* Short & Long-Term Memory — kfl
(Persistent Context) o0 P GOAL'ORIENTED - e .~» Testabilie
\\9\\ \)Se ACTION & EXECUTION a3 \ UL S e
o0 Extends System Capabilities to | %, Agents — € nP
— D External Tools. (o cestsceqi ) -
easonin - B
Sementic y = SN — ﬁ errorl
ok Capabilities: | 2 Cosafare
» External Knowledge Base Integration \ P -
Grounding » Embedding Modfls & Vector Search P valuta il
+ Document Chunking & Indexing ~H L)
L » Hybrid Search (Dense/Sparse) \:5 Workflows » [ Input/Tools progresse

INCREASING MATURITY, COMPLEXITY, & AUTONOMY.

‘(\‘\@N\‘a\\o LEVEL2: - Grounded Answer Generation
> CONTEXTUALIZED RAG FOCUS: q
> (Retrieval Augmented Generation) GROUNDED, FACT-BASED . é:j output
g - KNOWLEDGE -
= 5 " Capabilities:
g 1ro « Core Language Generation
. G-T'LS « Transformer Architecture « Tokenisation L Edge Cases
~ | « NLU (Natural Language Understanding) « Attention Mechanism \
N « Few-Shot/Zero-Shot Learning
LEVEL 1: » Chain-of-Thought Reasoning
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SCENARI DI APPLICAZIONE E ACCELERAZIONE

“Codingis { \

largely
solved”

Jack Dorsey fires 40 per cent of Block

employees: 'Al will change the way the
company is run'
“In Anthr op I ¢ 90% to 100% of our 4 thousand redundancies announced out of 10 thousand workers

products are developed by Claude”
In 2025 Block reported $10.36 billion in gross profit, up 17%

year-on-year, with quarterly revenues exceeding expectations
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EUROPA E ITALIA

Investimento Ricerca e Sviluppo (R&S) -1,3% PIL
(Obbiettivo UE 3%, media UE 2,2% - Germani 3,1% USA 3,4%

Come viene finanziata:
Settore privato 53% (Corea / Giappone 80%, Germania 68%)

The
ELII.O earl Ricerca prevalentemente «tradizionale» (Non digital, o Deep tech)
Para OX Brevetti EPO per mln abitanti:

Italia circa 80 - Media UE 150 — Germania 300, Svezia 450

Cosa sifinanzia:

LA UE eccelle nella ricerca scientifica ma Settori Deep Tech vivono di Ricerca applicata
fallisce nel trasformarla in innovazioni
commerciali
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TOWARDS
THE CREATION
OF THE Al CONTINENT
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We must switch gears.



LA POTENZA E NULLA SENZA CONTROLLO
(HAVING FUN...)
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Laricerca applicata e il ponte tra l'idea e
l'impatto.

In un'era di cambiamenti rapidi e radicali,
l'immobilismo e il rischio piu grande.
Abbiamo il talento, ora serve il coraggio:
smettiamo di osservare l'intelligenza
artificiale e iniziamo a costruirla.

ILvalore di domani appartiene a chi hail
coraggio di cambiare oggi
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